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WELA acknowledges First Nations peoples 

as the Traditional Custodians of the unceded 

lands on which we live, learn and work.  

We value their ongoing connections to 

Country and we pay our respects to  

Elders past and present. 

WELA honours the leadership of women of 

 First Nations and we commit to building 

relationships that support self-determination  

and the healing of Country.

Report designed by Sharon France, Looking Glass Press.  
Previous WELA reports featured watercolours from a collection by Jane Elix. The image used in this report is reminiscent of Jane’s work, and comes via a 
stock image library, selected because it evokes the colours and shapes of the Australian bush, in particular ribbon gums (Eucalyptus viminalis).
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From the WELA team

Looking back on the first full year of our expanded vision and mission, we’re filled with gratitude 
for the people who have made this growth possible. That’s you. 

Women’s leadership can revolutionise the way Australian society, politics and business are 
responding to our environmental and climate crises. Protecting and enhancing our natural 
environment and taking action on climate change are at the core of WELA’s mission. But it takes 
someone to believe change is possible, and to back the women who are putting their hands up 
to lead. 

Your vision of a world transformed by women’s leadership and your commitment to making this 
happen have been game-changing for hundreds of women leaders this year. 

You’ve enabled them to build confidence in their own leadership approach; to step into new and 
challenging roles for environmental impact; to gather with and learn from other women facing 
similar barriers to their leadership; and to create the networks of influence that will see their 
impact increase over the years ahead. As a result, women are changing the future in ways not 
possible without their voices. Perhaps you’re one of them, and your voice is part of this changing 
landscape of leadership and action.

Transformative change to protect our environment is needed more than ever.

As the devastating impacts of climate change are sweeping the globe and destruction of  
habitat and nature continues unchecked, we know that another way – a new style of leadership 
– is needed, and it’s needed now. 

Thank you for stepping up to this urgent challenge and joining this community for change.

Over the last 12 months WELA has, like everyone else, had to meet the demands required by the 
current COVID-19 situation including shifting our leadership development programs online and 
increased outreach with the launch of our new digital community. 
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Our team and work program has continued to expand in support of our vision. We appointed 
our Strategic Director, Victoria McKenzie-McHarg, in July 2020, and our Community Builder, 
Asmaa Guedira, came onboard in April 2021. Our work towards becoming an independent 
organisation is well underway, and our inaugural board appointed. In 2020 another 20 women 
took part in our transformational leadership program. Our 2021 program is well underway 
with a further 25 participants, of whom one third are women of colour. Our community now 
engages hundreds of women and gender diverse leaders from different geographic and cultural 
communities, backgrounds, sectors and identities. 

We’re looking forward to the work ahead, with a clear mission and plan, and with a growing 
community of people like you who are walking this journey with us and making a better  
future possible. 

Thank you,

Victoria McKenzie-McHarg 
WELA Strategic Director 

Julie Lyford OAM 
Inaugural Chair (appointed August 2021)

Margaret Blakers OAM 
Co-founder and outgoing Steering Committee member
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• Alumni impact for our environment grows: In 2020/21, WELA alumni led or contributed 
to major outcomes for nature and our climate. These include winning new protections for 
WA forests, contributing to leadership of the largest emissions reduction project by local 
government in Australia, being elected to local council on platforms for nature protection, and 
launching new zero-waste initiatives. 

• 2020 WELA leadership program: 20 women participated in our flagship leadership 
development program in 2020. Participants have since gone on to further their environmental 
impact in new roles, promotions and in new endeavours or campaigns for our planet. 

• Launching the WELA digital community: Nearly 200 women and gender diverse people are 
now active in our online workspace (via Slack), and are working to open doors to each other’s 
leadership for nature protection and our environment.

• Expert leader discussions: Our online events have fueled broader discussion of what women’s 
leadership for our environment and climate looks like with relevant experts across the field. 

• Increasing diversity in our movement: Applicants and participants in the 2021 program are 
our most diverse cohort yet. This deliberate approach to diversity and inclusion throughout 
WELA’s work is changing the face of women’s environmental leadership in Australia – the 
future is looking brighter!  

• Expanding the WELA team: This year we welcomed our first two full-time staff members, 
fundamentally changing our capacity to deliver.

• Becoming independent: We’re on the pathway to becoming an independent organisation. 
With quality governance and ongoing support the WELA community will continue to grow 
and deliver.

WELA community highlights

WELA’s power is in the strength of the collective. WELA brings together a group of 
women to learn from each other, to challenge and inspire, and provides a space to 
network and build relationships so we can return to our work stronger, more connected 
and better able to have the impact we need to create positive environmental change.

Bernadette Thomas 
Maribyrnong City Councillor, and WELA alumna (2017)

Bernadette successfully ran for local council as a result of the confidence, 
knowledge and support developed through WELA.
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About WELA
WELA was born out of an Australian Research Council project, Diversity in Leadership: 
Australian women, past and present1, that revealed the vital role women play in the 
environment movement, their poor representation in leadership positions and a lack of 
support for those aspiring to leadership roles. In 2012 a workshop in Canberra mapped 
out the next steps in a remarkably prescient way, leading to the formation of WELA in 
2016 as an annual leadership development program for women in the environment and 
climate movements. 

Based on the success of that initial phase, in 2020 we recognised the need for our work 
to significantly expand in response to the growing environment and climate crises and 
urgent need for change. Following extensive consultation, we reviewed and expanded 
our vision and mission and adopted a clear three-year plan. 

 You’ll find more about WELA’s work on our website www.welaprogram.org.au

1 Elix, J. & Lambert, J. 2014. Passionate defenders, accidental leaders: Women in the Australian environment 
movement. In: Joy Damousi, J., Rubenstein, K. & Tomsic, M. (Eds), Diversity in leadership: Australian women, past 
and present. ANU Press, pp. 301–312. 

I have gained some incredible skills in management styles, leadership strategies 
and undestandings of why and how some of the work challenges we face today 
evolved and how to apply practical solutions to solve those challenges. I also 
experienced substantial personal growth, overcoming my imposter syndrome, that 
feeling I am not good enough, not experienced enough, that I shouldn’t have a 
seat at the table, wherever that table might be. I am more confident and a better 
communicator. If you get the chance, please join WELA and embrace all the 
amazing team has to offer.

Sherie Bruce 
Arrente and Yolgnu woman, Environmental Scientist, Deputy Chair of the 
Queensland Conservation Council and WELA alumna (2020)

With confidence gained from WELA, Sherie applied for and took on an academic 
role at Central Queensland University.



http://www.welaprogram.org.au
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WELA’s mission and 3-year plan

Our vision is for a world transformed by women leading change. A world that fully integrates and 
values women’s insights, knowledge and contributions in the changes we need to make for the 
future of the planet . And a world where the solutions to our climate and environmental crises 
reinvigorate and revive communities and landscapes, centering justice, equity, connection and 
regeneration in our society, governments and economic activity. 

Our mission is to transform Australia’s response to our environmental and climate crises, by 
empowering, supporting, funding and diversifying women’s leadership for this change. We exist 
for the protection and enhancement of the natural environment through the development and 
implementation of action on climate and a sustainable environment. 

By building a connected, collaborative and thriving network of women leading and by offering 
programs that are transformative for their participants, our approach encompasses both scale 
and depth. 

EMPOWER

Leadership 
development 

is at the core of 
WELA’s work. While 

continuing to 
deliver our annual 
flagship program, 

additional program 
formats will provide 
this transformative 

experience to many 
more women.  

In the next  
12 months, WELA 
seeks to develop 
a new weekend-
based program 

targeted to women 
within regional 
communities. 

SUPPORT

WELA is creating 
a collaborative 
and supportive 

community 
of women 

environmentalists 
from diverse cultural 

communities, 
geographic locations 

and sectoral 
backgrounds. 

Through online and 
in-person activities, 

our growing 
community will 

enable participants 
to support each 
other, provide 

feedback and advice, 
and open doors to 
new opportunities. 

FUND

We’ll fund women-
led advocacy for 
our environment 

and climate action 
through a new 

WELA Giving Circle, 
raising and granting 

much needed 
funds for women-

led campaigns, 
and empowering 

new members with 
a gender lens on 

their giving. We aim 
to launch the first 
granting round by 
the end of 2021.

DIVERSIFY

To create a thriving 
community of 

women leading 
change, we must 

also focus our efforts 
on supporting 

women from diverse 
backgrounds and 
sectors including 
Aboriginal and 

Torres Strait Islander 
women, women of 

colour, gender diverse 
people and trans 

women, women from 
remote, rural and 

regional areas, and 
working class women. 

This approach will 
be embedded 

throughout all our 
work streams. 
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WELA 2020 program cohort: Commonground, Victoria. Credit: Cynthia Li

Our impact

Women’s leadership for environmental outcomes
WELA alumni have gone on to influence some of Australia’s most important and strategic 
environmental campaigns and projects.

Since graduating, the leadership of WELA women includes:

• stopping a new coal mine in NSW 

• stopping dangerous waste incinerators in Sydney’s suburbs

• running for and being elected to state parliament and various local councils

• securing the protection of native forests in WA – a first for an Australian state

• securing multiple new legal precedents for nature and climate protections through  
the courts 

• successfully leading climate emergency declarations through numerous local councils

• contributing to the leadership of the Victorian Energy Collaboration – with 46 local 
councils, it’s the largest emissions reduction project by local government in Australia



Jess Beckerling, WELA 
2020 alumna, handing 
over the signatures for 
a petition to increase 
native forest protections 
in WA. Photo credit: Miles 
Tweedie Photography

In a recent WELA community survey we asked:  

“In a sentence,  
how would you 
describe WELA  

to a friend?”

…here are some of our favourite responses

A network of strong environmental  

women leaders supporting each other

Educational, inspiring, supportive 

and inclusive to all!

WELA is life changing and empowering

The grandmothers of the environmental  

movement gather you together and feed you cake…

• contributing as key organisers or campaigners to save essential habitat from logging, to 
stop Adani, and build renewable energy

• stepping forward into formal and informal leadership positions in government, 
business, NGOs, the media, academia, in politics, on boards and in community groups

WELA women are strategists, organisers, campaigners, project leaders, volunteer coordinators, 
managers, CEOs, lawyers, creatives, communicators and networkers. With the skills and 
confidence developed through WELA, their opportunity to influence the effectiveness and 
impact of our movement is immense.
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WELA and my WELA mentor helped me to gain perspective on my experience, 
skills, and then to decide on my next role. Another vital thing WELA helped me 
with was allowing me to take a step back to really reflect on my deeper values 
and what shape I wanted my contribution to look like – I never would have 
expected a couple of years ago that I’d be working in politics, but I wouldn’t  
want to be anywhere else at the moment.

Paula Sutton, WELA alumna (2020) pictured middle with Stephanie Booker,  
WELA alumna (2018) and Deb Cleland WELA alumna (2020),  
political advisory team, ACT



Leading from strength to strength

WELA’s flagship leadership development program is transformative for participants and their 
environmental impact. Our program enables participants to identify their own approach to leadership, 
to learn from and support one another in their journey, to address the systemic barriers that stand in 
their way, and to develop the skills and resilience to lead and influence change with confidence. 

Due to COVID-19 restrictions and delays, the 2020 program was extended until May 2021. Since 
then, participants have gone on to demonstrate their leadership and influence through new 
ways of working for our environment. 

The leadership of the 2020 cohort includes:

• winning major new protections for forests in WA

• taking on new strategic and formal leadership positions

• securing major new funding for campaigns

• contributing to the leadership of the Victorian Energy Collaboration – with 46 local councils, 
it’s the largest emissions reduction project by local government in Australia

• successfully applying for internal promotions with environmental NGOs or local 
government organisations

• changing sectors to work in fields more aligned to their passion and approach to influence.
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Wendy Farmer WELA 2020 alumna  
Credit: Cynthia Li



These women are creating a future where people and nature can thrive. Just imagine 
what they will do with WELA’s solid foundation for their leadership. 

With new confidence and self-awareness, and expanding roles, opportunities and 
funding, the scope for their impact is limitless. 

Approximately half of our program 
participants are fully funded through 
scholarships. Their leadership transformation 
would not have been possible without the 
support of our donors and partners. 

Click on the icon on Wendy’s photo to hear 
directly from WELA 2020 alumna Wendy 
Farmer from Victoria’s Latrobe Valley –  
home to Victoria’s coal-fired power stations 
– about what WELA has meant to her. 

WELA has provided me a steady stream of support and wisdom in a year full of 
uncertainty. I wasn’t sure what to expect from online programming, but I can say 
with confidence that WELA delivered in spades. I feel so close to and supported 
by my cohort and the WELA team, and am grateful for the opportunity to have 
connected with such kind and talented women. I know that their support and 
advice will continue to sustain and strengthen my work well into the future.

Sanaya Khisty 
Chief Strategy Officer Beyond Zero Emissions, and WELA alumna (2020)

Following her participation in the WELA 2020 program, Sanaya stepped up  
into a new Chief Strategy Officer role at Beyond Zero Emissions.



https://vimeo.com/552285129/ec167351a5
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Building confidence, leadership and influence
In 2020 we initiated a new evaluation program to better assess the impact of the WELA program 
on the leadership development of our participants. The results, which have been overwhelmingly 
positive, enable us to understand where participants are gaining the most benefit, and where we 
can invest in the future. A snapshot of these results appears below.

How would you assess your leadership influence in your organisation?

I understand my power and influence and am willing to step into it

I can effectively advocate for myself
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Diversifying our community 
From its inception in 2016 until 2021, 99 women and gender diverse people have participated 
in the annual WELA leadership program. 

The data below captures demographics and the diversity of participants and their work for our 
environment. Creating a diverse and inclusive community of leaders is a priority goal for WELA. 
Some measures, such as age diversity, have long been a strength of our program. Our work to 
support cultural diversity has increased significantly in the past two years with tangible results.

Comparing WELA participants from the most recent years (2020 and 2021) with the earlier 
2016 to 2018 cohorts (there was no program in 2019), there has been an almost three-fold 
incease in representation of women with culturally and linguistically diverse backgrounds  
(13 to 32%).
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A total of 99 women and gender diverse people have participated in the WELA program since 2016. 
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Dr Deb Foskey

A legacy  
for our future 

Dr Deb Foskey Fund 
Dr Deb Foskey was a passionate environmentalist, 
advocate for East Gippsland and the Greens 
member for Molonglo in the ACT legislative 
assembly from 2004 to 2008. Following a short 
illness, Deb sadly passed away on the 1 May 2020. 

Deb is remembered for her flair, poise and mentorship of other women. With these qualities in mind 
Deb’s daughters Samara and Eleni McIlroy chose to honour their mother’s legacy through the creation of 
a new WELA scholarship fund to support the next generation of women leading for our environment. 

Today, the Dr Deb Foskey fund welcomes applications from women in remote, rural, and regional 
communities working (paid or unpaid) for our environment and climate action and undertaking 
the WELA leadership development program. These women often face obstacles and hardships 
not experienced to the same extent by women in less isolated circumstances. In 2021, the fund is 
pleased to be supporting: 

• Gabby Gamble, Janandi Aboriginal Corporation in Bendigo
• Zoe Douglas-Kinghorn, AYCC in Tasmania
• Kamaljit K Sangha, Futures Researcher in Ecological Economics at Charles Darwin 

University in the NT.

Family, friends and colleagues of Dr Deb Foskey have generously contributed to the fund 
alongside Samara and Eleni, commemorating Deb’s life and contribution, and supporting the 
next generation of women from rural, remote and regional Australia to support nature and 
climate protection for several years to come. 

We are so grateful to you, Samara and Eleni, for your leadership in creating this fund and 
for identifying the work of women in remote, rural and regional Australia as worthy of this 
support. We are proud to have this opportunity to honour Deb’s legacy with you. 
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Monica Edgar taking a selfie on country in WA.  
Credit: Monica Edgar

The WELA program and alumni recognise the essential contribution of First Nations 
women’s leadership in creating a sustainable and thriving future. Connection to country, 
and centering First Nations justice and self determination are essential to our shared 
vision for the future. 

Thank you to the WELA alumni members who inspired this scholarship, to those who 
have contributed to it, and to the indigenous women leaders who are standing strong for 
culture, community and Country. 

Ngaji mingan. 

Ngayu nilawarl Monica Edgar. 
(Hello! How are you? My name 
is Monica Edgar). 

I am a Yawuru and Karajarri 
Jarndu (woman). I am pleased 
to receive this scholarship to 
support me on my Journey 
throughout my work and 
as a community member 
that supports ‘looking after 
Country’. I am proud to be 
involved in demonstrating 
strong leadership for the 
young women I work with. 

Gala Mabu (Thank You).

Alumni-funded First Nations Scholarship 
WELA is committed to supporting and learning from First Nations women’s leadership for 
our environment. In 2020, WELA alumni initiated a new scholarship program to support 
First Nations women to participate, learn and contribute as part of the WELA leadership 
development program. 

We were thrilled to welcome Monica Edgar from Broome, WA, as the inaugural recipient  
in 2021. Monica is the Lead Country Manager for Nyamba Buru Yawuru Ltd, working with 
a small women’s group in the Kimberley looking after Country.
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Fostering the WELA community 

By working together, more women will be supported to step into their leadership for our 
environment and climate, creating greater impact and better outcomes than ever before. 

WELA is creating a collaborative and supportive community for women environmentalists from 
diverse cultural communities, geographic locations and sectoral backgrounds. This is designed to 
support women contemplating or stepping into leadership to overcome the many obstacles to 
this, including both personal and structural barriers.

A digital network 
The emerging WELA digital community is transforming the ability of women across the 
country to connect, support and empower one another in their leadership and impact for our 
environment. 

In 2020 we piloted our first digital community using the online tool, Slack. Initially this enabled 
approximately 70 WELA alumni to connect and engage with one another online.

There are now almost 200 users in the community, with new members joining each week. We 
are taking a slow and thoughtful approach to building the community, recognising that early 
and deep community building establishes the foundations that allow a community to thrive. 

• Almost 200 community members are now participating in our WELA online workspace.

• Several community training sessions have supported women of diverse ages and 
professional backgrounds to become confident using this new online tool.

• Our new pilot of a regular online Fireside Yarn for community members is creating new 
connections and sparking opportunities.

• Women and gender diverse people are supported to take increased action for 
protecting nature and our climate.
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Existing women leaders of the climate and environment movement in Victoria came together to 
consider how to support more and diverse women’s leadership. May 2021. Credit: WELA 

WELA events
In 2020 we launched a new online events series to highlight what women’s leadership for our 
environment can look like. 

Event themes included: 

• The role of women’s leadership for our environment in local government – to inspire 
women to consider running for election themselves or to support others who run

• Women’s leadership for bushfire resilience – considering how women’s leadership is 
changing and challenging a traditionally male-dominated sector

• WELA community celebrations – including the inaugural awarding of the Petticoat 
Mafia Award to WELA alumna Sharon France. This is awarded to a community member 
who has actively taken on patriarchal behaviour in our movement. 

In May 2021 we gathered together 20 existing women leaders of the environment and climate 
movement in Victoria to consider what support they need in continuing their leadership, and 
how we can work together to support the next wave of women’s leadership for change. We’re 
excited by the opportunities this group identified to support one another to lead some of the 
biggest nature and climate reforms in the state.
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Margaret Blakers being interviewed  
about WELA by Nina Gbor 

Securing our future as an 
independent organisation 

In 2020 we started working towards our future as an 
independent organisation, with intention to become 
a company limited by guarantee governed by a board 
of directors and registered as a charity with the ACNC. 
We are grateful for the guidance of MinterEllison as our 
pro-bono legal advisors through this process. 

We are excited to welcome Julie Lyford to the role 
of WELA’s inaugural Chair. As Chair of Groundswell 
Gloucester, Julie was involved with successful 
campaigns to stop the AGL coal seam gas field 
and open cut coal mine from going ahead in the 
Gloucester and Manning Valley catchments in NSW. 
Julie is a former Councillor and Mayor of Gloucester 

Shire Council, a former registered nurse, an experienced board member and a WELA alumna. 

Tracey Blunk also joins the team as our Treasurer, and Tamsin Wagner as Company Secretary. The 
majority of our Steering Committee members will continue to support this transition as part of 
the new board. 

However as with all changes, it’s with much gratitude and sadness that we farewell WELA 
co-founder Margaret Blakers OAM. Margaret’s vision for WELA and drive for women and our 
environment were core ingredients in the creation of WELA and its success to date. It is safe to 
say we wouldn’t be here without her. Margaret has chosen to step off the Steering Committee 
as it transitions to a board, and will farewell WELA in a formal capacity in coming months. We 
look forward to celebrating Margaret’s contribution to the WELA community, and continuing to 
benefit from her ongoing and tireless advocacy for protection of Australia’s native forests.

 WELA will remain as a hosted project at The Green Institute while our new governance structure 
is in development. WELA will continue to work in partnership with Green Skills Inc. Donations to 
WELA, via Green Skills Inc., are tax deductible. 
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donations

program 
and event fees

grant income

scholarship

Income
administration

program and 
event costs

communication

employment

Expenses

WELA’s finances 

WELA is funded by a community of donors, grant makers, and through program fees. In the past 
12 months WELA has secured a solid funding base for our growing program of work. Thanks to the 
generosity of our supporters in backing our vision and mission, along with some underspend due 
to COVID-related delays to in-person retreats and events, WELA achieved a surplus of $114,106 in 
FY20/21. This will enable us to invest in increased staff capacity and new program initiatives. 

We ended the financial year with a balance of $293,748 and are in a solid position heading 
into our second year of expanded operations. This will assist us to manage cash flow, given the 
majority of our income is committed in just a few months before the end of the financial year. 

Grants and donations accounted for 73% of our income in FY20/21, with the remaining  
27% generated by fees for the program and events, and scholarship funds. 

In 2020/21 WELA’s finances continued to be managed within The Green Institute and WELA is 
not required to produce its own audited financial statement. This will be introduced in 2021/22 
when we become an independent entity. 
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Thank you

The expansion of WELA’s work over the past 12 months would not have been possible without 
the generous support of you all; our donors and community. 

Our funders are the backbone of our work. Your vision for a better world where nature can thrive 
and our environment is protected, and your commitment to supporting women’s voices to lead 
this transformation are central to everything we do. We simply couldn’t do this without you. 

In particular, we would like to thank the following foundations, trusts and individuals for your 
support in 2020/21. 

Lord Mayor’s Charitable 
Foundation 

Donkey Wheel Foundation 
Graeme Wood Foundation 

The Sunrise Project 
Stephen Whately
Melliodora Fund

Community Impact 
Foundation 

Diversicon Environmental 
Foundation

Fouress Foundation
Water Dragon Foundation
Felicity Wishart Legacy Fund

Pace Foundation 
Crisp Nominees

Besen Family Foundation
Morris Family Foundation 
Reichstein Foundation 

Kelly O’Shanassy
Debbie Dadon

Senator Janet Rice
Senator Mehreen Faruqi

Samara and Eleni McIlroy
Emma Humann and  

Alex Pattison
Elaine Martin

Giz Watson
Karen Alexander and  

David Neilson
Margaret Blakers

Pip Walsh
Julie Armstrong 
Libby Harper

Bernadette Thomas
Millie Rooney 

Deb Cleland
Sylvia Leighton

Judy Lambert
Julie Lyford

Carolyn Ingvarson
Julie Kirkwood

Professor Peter Sainsbury
Gillian Reffell 
Imogen Jubb
Sherie Bruce 

Nicole Sleeman
Catherine and Rob Money

Louise Duxbury
Vanessa Petrie
Tamsin Wagner
Tessa Fluence 

Sheena Gillman
Phoebe Rountree

Ann Bromwich
Louise Harrison 
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We also thank those donors who have honoured the legacy of the late Deb Foskey, with a gift to 
the Dr Deb Foskey Fund, initiated by her daughters Samara and Eleni McIlroy. 

We thank our partners and advisors who have assisted us to deliver and become a fledgling 
organisation:

• To The Green Institute, for backing this venture from the beginning. Your support, 
guidance and faith in our mission has been unwavering. We are incredibly grateful. 

• To Green Skills, our program partner for several years, and now partnering to support 
our independence. We appreciate your openness and professionalism, and look forward 
to a long and fruitful relationship.

• To the Pro-bono team at MinterEllison, and particularly to Keith Rovers, Natalie Bentley, 
Kate Reagh, Stephie Werner and Pooja Tandon. Your guidance and advice is laying the 
foundation for a robust and influential organisation. Thank you. 

• We appreciate the support of the Moreland City Council in partnering to provide a 
scholarship for a woman from Moreland to participate in the 2021 leadership program. 

• To the WELA mentors who generously supported another cohort of program 
participants in 2020: thank you for your time, advice, networks and support. You make 
an invaluable addition to the program experience.

• To the WELA community: you are at the centre of our work and organisation. We thank 
you for your leadership, and for supporting others alongside you with your time, energy, 
mentoring, skills, advice and networks. In particular, thanks to Millie Rooney and Sharon 
France who have hosted several of the highly successful Radio WELAlalala celebration 
events; to Bernadette Thomas, Sanaya Khisty and Cecile van der Burgh for your generous 
presentations about your experiences with WELA; and to our first WELA intern,Tamsin 
Wagner, for stepping so generously into the unknown alongside us. 

Finally, we extend heartfelt thanks to our families and friends who enable us to do this work,  
who value and enable women’s leadership for our environment and who are our inspiration  
for the future we’re creating together. 
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Victoria  
McKenzie-McHarg 
Strategic Director

Asmaa Guedira 
Community Builder

Louise Duxbury 
Lead Facilitator

Libby Harper 
Administration Officer

Jocelyn Edge 
Finance Manager

Staff

The WELA Team

This year we’ve welcomed to the WELA team two new core staff members and the Directors of 
the inaugural WELA board. 

Victoria McKenzie-McHarg joined WELA in July 2020 as our Strategic Director, leading the 
expansion of WELA’s vision and mission, and building a team to make this possible. In April 
2021 we welcomed Asmaa Guedira as WELA’s Community Builder. Asmaa is an experienced 
community builder and facilitator, having worked extensively across sustainability and feminist 
movements in Europe, the Middle East and North Africa. 

Our Administrator Libby Harper balances a wide range of vital tasks to enable the smooth 
functioning of WELA’s operations and to provide agile support to the board. We also extend 
our thanks to Phoebe Rountree who ably took on a short-term position as our Digital Support 
Consultant and played a key role in helping to establish WELA’s Slack community, and to our 
finance manager Jocelyn Edge who brings significant experience working with start-up NGOs  
to the team.

We recognise the wonderful experience of our whole team, and we are committed to 
continuing to diversify and expand our board, staff and contractor teams in the year ahead. 
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Julie Lyford OAM 
Inaugural Chair 

Judy Lambert AM  
Cofounder

Dr. Sue Lewis 
Cofounder 

Karen Alexander OAM 
Cofounder 

WELA Inaugural Board

Imogen Jubb Cherry Muddle Tamsin Wagner 
Company Secretary

Tracey Blunck 
Treasurer

Margaret Blakers OAM 
Cofounder 

Giz Watson Louise Duxbury 

WELA is dedicated to Jane Elix, Louise Crossley and Felicity Wishart, women leaders 
who made a difference and inspired WELA

Retiring Steering Committee members
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WELA’s mission is to empower, support,  

fund and diversify women’s leadership  

for our environment and climate action,  

in order to transform Australia’s response  

to these crises.

http://www.welaprogram.org.au
http://www.welaprogram.org.au
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